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te*aate*tel pwaaateA te tee*. Ster stenti tel tet te caon li te 
abort. 
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n i— ante, hemmm r, it te naciaaary to Infttoato teat rote *ai a tti t ude «f 
tea itudflita offtet* their ability te accept te* tmAaiftg afitefi te fawMsteA 
during tea »< »♦■* > *»» «mI pc* graft* teste aa a rff/i cat aaavoaAMo* t H OT fl w f e 
/ te aft i m po rta nt fMlw te te* tcaU&Bg atawgh et e* ***** wbUL tttetttet te 
v oteoat unonfawatly un s et lefnc t ory . irtnateu* * teja*te aaoptete teat te* late 
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■AoaA. te* RfMft of th* student* for * s e cond pair of toot* to- iii— TitMTic 
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*. Cover «ba Security* te* etudeats famUag of ooa* under hi* sower 
situation MBOibotM Ute* ly to hi* Mate! attitude and receptivity to 
tvftiaSng •* has bon indicated la tee artudont critique*. Certain students 
feel teat their co ve r address leer* eooetbing te to Ashed, teat their 
p r c- o npl ojftcat briefings me not aim* a* oeag4*te or leeaiata ft* teay 
night fear* been. Certainly, hoc* a* met realise teat tea otwteat*' statements 
Afttr iiitittt vpi air te eoloyed te fiotoii. £a im ami te 
officer failed to appear until tea 2**t day of the course, teia aft* eery 
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SECRET 



29 May 1963 



MEMORANDUM FOR: Chief, SR/DOB 

ATTENTION : Deputy Chief, SR/DOB 

Vftroject Officer 
Chief, 8 A&E 
Logistic* Officer 
Security Officer 
Commandant, Port Meade 

SUBJECT : Request your Comments or Requirements with regard to the 

Schedule for AEDEPOT Class mi, 25 August - Ik December 1963. 



1 . It is requested that your comments concerning items which you would like 
to see added to or deleted from the regular schedule of the AEDEFOT basic course 
be forwarded to the undersigned no later than 1 July 1963* This deadline is being 
established because of the fact that the Training Staff will be heavily involved 
during Jbly and August in field activities which will necessitate early planning 
and production of the AEDEPOT training schedule. 

2 . Any comments or suggestions or requests should be fully documented and 
backed up with the reasons why they are being made and the benefit to be derived 
from them by the Project. 

3. Several items come to mind which should be considered in the interest 
of facilitating the operation of the elass and improving the student^ morale. 

a. Students indicated they would prefer being paid on the Friday prior 
to a free weekend rather than going off on the weekend without funds and 
being paid when they return on Monday. This was done several times during 
the course and if the exceptions can be made often it may well be that it 
should be made the rule. 

b. Ho movies were scheduled during the Monday administrative time, 
however the students commented that they were through their elean-up work 
by seven to eight o'clock in the evening and that they found the remainder 

of the evening free and there was no work assignment end no recreation either. 

k. Please keep in mind when making requests for changes that the sixteen week 
schedule is already over-loaded and that the students are complaining heavily with 
regard to working more than the time which they understood they would be employed 
to work. They are complaining that it is difficult for them to concentrate working 
straight through weekends. They expressed other complaints regarding the heavy 
work load. It la impossible to add another hour to this course without dropping 
an hour to make way for it. 




CHIEF, TRAINERS STAFF, SR/DOB 






8ECRET 



29 ^ 1963 



Chief, sr/bgb 

Deputy Chief, SR/DOB 
Project Officer 
Chief, SA&E 
Logletlcs Officer 
Security Officer 
Commandant, Ftort Meade 

Request your Comments or Requirements vlth regard to the 
Schedule for AEDEPOT Class XIII, 23 August - 14 December 1963 * 



1. It Is requested that your comment® concerning Items which you would like 
to see added to or deleted from the regular schedule of the AEDEPOT basic course 
be forwarded to the u nde rsigned no later than 1 July 1963 * Oils deadline Is being 
established because of the fact that the Training Staff will be heavily Involved 
during July and August In field activities which will necessitate early planning 
and production of the AEDEPOT training schedule. 

2. Any cconents or suggestions or requests Should be fully documented and 
backed up with the reasons why they are being made and the benefit to be derived 
from them by the Project. 

3. Several items come to mind which should be considered In the interest 
of facilitating the operation of the class and improving the students 1 morale. 

a. Students Indicated they would prefer being paid on the Friday prior 
to a free weekend rather than going off on the veekend without funds and 
being paid when they return on Monday. This was done several times during 
the course and If the exceptions can be made often It may well be that it 
Should be made the rule. 
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b. Bo movies were scheduled during the Monday administrative time, 
however the students commented that they were through their clean-up work 
by seven to eight o'clock in the evening and that they found the remainder 
of the evening free and there was no work assignment end no recreation either. 



4. Please keep In mind when making requests for changes that the sixteen week 
schedule is already over-loaded and that the students are complaining heavily with 
regard to working more than the time which they understood they would be employed 
to work. They are complaining that It Is difficult for them to concentrate working 
straight through weekends. They expressed other complaints regarding the heavy 
work load. It Is Impossible to add another hour to this course without dropping 
an hour to make way for it. 




CHIEF, TRAINING STAFF, SR/DOB 
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MEMORANDUM FOR: Chief, SR/B03 



ATTERTIOH $ Deputy Chief, SR/DOB 
Project Officer 
Chief, SAAE 
Logistics Officer 
Security Officer 
Commandant, Ibrt Meade 

SUBJECT : Request your Coraseats or Requirements with regard to the 

Schedule for AEDEPOT Class XXII, 25 August - lU December 1963. 



1. It Is requested that your consents conceiving Items which you would like 
to see added to or deleted from the regular schedule of the AEDEPOT basic course 
be forwarded to the undersigned no later than 1 July 1963. Oils deadline Is being 
established because of the fact that the Training Staff will be heavily Involved 
during Jbly and August In field activities which will necessitate early 

and production of the AEDEPOT training schedule. 

2. Any ecsnents or suggestions or requests should be fully documented yiwi 
backed 19 with the reasons why they are being made and the benefit to be derived 
from them by the Project. 

3« Several Items come to mind which should be considered In the Interest 
of facilitating the operation of the class and improving the students 1 morale. 

a. Students Indicated they would prefer being paid on the Friday prior 
to a free weekend rather than going off on the weekend without funds sad 
being paid when they return on Monday. This was done several times during 
the course and If the exceptions can be made often It may well be that It 
should be made the rule. 

b. Bo movies were scheduled during the Monday administrative time, 
however the students commented that they were through their clean-up wort: 
by seven to eight o'clock in the evening and that they found the remainder 

of the evening free and there was no work assignment and no recreation either. 

4. Please keep In mind when making requests for changes that the sixteen week 
schedule la already over-loaded and that the students are complaining heavily with 
regard to working more than the time which they understood they would be employed 
to wort. They are complaining that it is difficult for them to concentrate working 
straight through weekends. They expressed other complaint* regarding the heavy 
work load. It is impossible to add another hour to this course without dropping 
an hour to make way for it. 



CHIEF, TRAIMEG STAFF, 8R/DCB 
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SECRET 



29 May 1963 



MEMORANDUM FOR: Chief, SR/DOB 

ATTENTION : Deputy Chief, SR/DOB 

Project Officer 
Chief, SAAB 
Logistics Officer 
Security Officer 
Ooanmndant, Port Meade 

SUBJECT : Request your Comments or Requirements with regard to the 

Schedule for AEDEPOT Class XIII, 23 August - lb December 1963* 



1. It Is requested that your cooments concerning Items which you would like 
to see added to or deleted from the regular schedule of the AEDEPOT basic course 
be forwarded to the undersigned no later than 1 July 1963* Ala deadline la being 
established because of the fact that the Training Staff will be heavily involved 
during July and August In field activities which will necessitate early planning 
and production of the AEDEPOT training schedule. 

2. Any comments or suggestions or requests should be fully documented and 
backed 19 with the reasons why they are being made and the benefit to be derived 
from them by the Project. 

3. Several Items come to mind which should be considered in the interest 
of facilitating the operation of the class and improving the students 11 morale. 

a. Students Indicated they would prefer being paid on the Friday prior 
to a free weekend rather than going off on the weekend without funds and 
being paid when they return on Monday. This was done several times during 
the course and If the exceptions can be made often It may well be that It 
Should be made the rule. 

b. Bo movies were scheduled during the Monday administrative time, 
however the students commented that they were through their clean-up work 
by seven to eight o'clock In the evening and that they found the remainder 

of the evening free and there was no work assignment and no recreation either. 

b. Please keep In mind when making requests for changes that the sixteen week 
schedule Is already over-loaded and that the students are complaining heavily with 
regard to working more than the time which they understood they would be employed 
to work. They are complaining that it is difficult for them, to concentrate working 
straight through weekends. They expressed other complaints regarding the heavy 
work load. It la impossible to add another hour to this course without dropping 
an hour to make way for it. 

CHIEF, TRAXEXBO STAFF, SR/DOB 



